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Presenters

Branden Robbins, CPA As a partner at RFG, Branden has developed his
practice in the many facets of local government finance and accounting.
With over a decade in this field, Branden remains dedicated to the
commitment of building client and professional relationships as well as
understanding client goals and most importantly, providing the most

advantageous results.

Matt Trimnell, Matt has developed his practice primarily in the Financial
Planning and Budgeting team. Within this segment, Matt is responsible for
long-term operational and capital planning, as well as fulfilling client
budgeting requirements for state reporting. In addition, he regularly
attends conferences for associations within the state of Indiana and serves
as a key member for continuous process and product improvement within
the organization.
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Why Are We Here?

» We need to understand our budget process

> But first, we need to better understand our fiscal
environment

» Due to statutory and regulatory changes over
the years, our fiscal environment is increasingly
restrictive

» Meanwhile, inflation continues to outpace
revenue growth

» Ultimately, we are funding more with less...
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Understanding Our Revenue Restrictions

Total Taxes and
utility bills = $2,557

Total Taxes and
utility bills = $2,278

2007 2020

B Property Taxes W Income Taxes MW TrashBill = WaterBill m SewerBill
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Data from unit w/30%+ Circuit Breaker

Average property taxes and fees
increased from $2,278 in 2007 to
$2,557 in 2020 (this includes all taxes
and fees for this community)

That’s a $279, or 12.2% increase over a
14-year period

Per stats.Indiana.edu inflation
calculator, total Inflation from 2007 -
2020 was approximately 23%, another
5% was added from 2020 to 2021

2020 Total taxes and services would
have to be nearly $2,809 to have kept
up with inflation (i.e., our costs are
growing substantially faster than our
revenue stream)
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Understanding Our Revenue Restrictions

* Circuit Breaker limits the amount of property taxes that can be collected from an
individual parcel by a percentage of gross AV

»There are 3 “buckets” that a given parcel can fall under:

1. 1% - Includes “homestead” properties and up to 1 acre of land
o An individual taxpayer can only claim one primary homestead
o A homestead can have a portion of AV in the 2% and/or 3% buckets

2. 2% -Includes “residential” properties, agricultural land, and long-term care facilities
o “Residential” here means non-homestead properties (second homes, apartment complexes, etc.)

3. 3% - Includes commercial (non-residential) and personal property

» Don’t forget about the “65 and Over” Credit!
o Tax bill increases for taxpayers 65 and over are further limited to 2% over the prior year
o Subject to household qualifications per IC 6-1.1-20.6-8.5

Reedy Financial Group P.C.
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Circuit Breaker Limits Propety Tax Levy -Pre and Post CB Legislatior
CO I I e Ctl b I e Ta X Le Vy $12,000,000

* When CB law was enacted, units
were overbudgeting by default

oHigher cb communities are hit the
hardest due to less predictability $4000000

§10,000,000
68,000,000
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* The same $S10M levy prior to

2007 now only nets $9.2M Prior o CB (2007 Dost (B

OTh'? is the average impact to all W Net Prop Tax Levy W Circuit Breaker Credits
Indiana Towns (8% CB)
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2021 CB Data - All Indiana Towns

Tax Cap Credit Data 612980967

— Indiana Towns , 65, 14%

What slice of the pie represents your
Town?

All towns average CB Credits = 8%, high $9,577,888,
=47%, low = 0% 77, 17%

142 Towns, 31%, accounted for 71% of
total 2021 CB Credits for all towns

Remember high credit % forces
reduced spending —
planning/management required

\_ $2,032,697,

. . 70, 159
Understanding your tax cap credit » 15%
environment is a crucial factor in the
decision-making process

m Negligible (< 1%) m Low (1% - 4%)

= Mid (> 4% <= 11%) Mid-to-High (>11% <=19%)

m High (> 19%)

Reedy Financial Group P.C.
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What Are Our Primary
Funding Sources?

»Property Tax
» Local Income Tax
» Other Local Sources

> State & Federal Sources
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Funding Sources — Max Levy

|n most CaSES, property tax Maximum Property Tax Levy Allocation (Generic Example)
= top funding source
P & Parks & Rec
, 1% .
Maximum property tax
| MVH__—
1evy 3%

Statewide AVGQ
e 2022 AVGQ =4.3%
e Tax caps further limit

Allocate as needed

* Reduces “pie” left for
other funds

¢ Allocation Shown iS m General ®m MVH = Parks & Rec
typical

Fire

Reedy Financial Group P.C.
A
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Funding Sources — Rate-Driven Levies

Rate-driven property tax levies

» Rate set by Council

e Often subject to limitation (e.g., CCD
max rate = $0.0500) avg.

NAV growth
> 3-year

»Revenue & rate fluctuate w/NAV

changes
* DLGF uses 3-year average av
calculation to determine CCD rate

» Typically, outside of max levy
 Excl. some cumulative funds

Building Better Budgets - IMMA 2022
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Funding Sources — Debt-Service

Debt-service property tax levies
» Rate fluctuates based on amortization schedule & AV changes

T How Full is Our Debt Cup?
» Other limitations usually apply

* Primarily debt reserve

» Outside of max levy
Debt Limit Remaining

What type of Debt applies? SO0 ED
» Debt payable by property tax rate
* General Obligation 2010 GO 65%
=  Subject to constitutional debt limit
* Leases

= Not subject to constitutional limit

» Revenue bonds do not apply
e (Cashflow considerations

Total Debt

One-size does not fit all — adopt strategy S e
m2010GO $195,000

Reedy Financial Group P.C.
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Funding Sources — Local Income Tax

3.5000%

3.0000%

2.5000% s

2.0000%

1.5000%

1.0000%

0.5000%

0.0000%

» Local Income Tax
o Typically, 2" largest funding source
o Several options when establishing rates
* Expenditure Rate (Capped at 2.5000%)
= Certified Shares — All units
= Public Safety — Municipalities only
= LIT ED — Municipalities only

2022 Certified Total LIT Rates - IN Counties

— e T — — — = Jail = Counties only
e PTR (Capped at 1.2500%)
e Special Purpose — Unit specific legislation

Who decides rates?

 CAGIT or COIT? — County or LIT Council
Chart shows total LIT rate for all 92 Counties
Lowest total rate = 0.5000%
Highest total rate = 3.0000%
Average total rate = 1.8104%
Average expenditure rate = 1.4969%
Complex collection and distribution methods
Supplemental LIT?

Reedy Financial Group P.C.
A
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LIT — Collection & Distribution Cycle

LIT is paid based on the Each County’s LIT is
County in which you deposited into a trust

Before August 2" -
reside - IC 6-3.6-8-3 account - IC 6-3.6-9-1

Budget Agency
determines ensuing year
distributions based on
State Fiscal Year (e.g.,
2023 based on
collections from July 1,
2021 - June 30, 2022) -
Jan 15t (following year) - DLGF certifies unit-level IC 6-3.6-9-4

Auditor distributes LIT distributions by October

monthly to each unit - 1st (for following year) -
IC 6-3.6-9-16 IC 6-3.6-9-5

Reedy Financial Group P.C.
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LIT Cert Shares - % Share of County-wide Pool

Nearly all units receive
Certified Shares (if
your County has a

rate)

Funding Sources — Local Income Tax

LIT Econ Dev - % Share of County-wide Pool

Type UnitShare  CountyTotal % Share
Certified Shares $ 3,500,000 S 23,333,333  15%
EconomicDev  § 1,000,000 S 4,000,000 25%
PublicSafety S 1,000,000 S 4,000,000  25%

LIT Pub Safety - % Share of County-wide Pool

Only towns, cities, and
counties receive LIT Pub
Safety and LIT ED

Reedy Financial Group P.C.
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LIT Trust Account & Supplemental Distributions

LIT Trust Account Example

$8,000,000 40%
$7,000,000 35%
30%
$6,000,000
25%
$5,000,000
20%
$4,000,000
15%
$3,000,000
10%
$2,000,000
5%
$1,000,000
0%
(1)
N Trust account balances > 15% are
L L] L] '5%
to be distributed to units as
o ”
$(1,000,000) Supplemental LIT 10%
$(2,000,000) -15%
2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
== Cash Balance $2,760,993 $2,391,535 $664,953 $(1,042,040 $636,896 $710,427 $1,973,722  $2,949,127 $4,174,425 | $1,856,034 $1,920,616 $3,308,630 $5,928,860 $6,920,115
e % Balance 25% 21% 5% -9% 6% 6% 17% 23% 32% 14% 10% 17% 30% 33%

== Cash Balance =% Balance

Reedy Financial Group P.C.
AN
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Funding Sources — Other Local Sources

These sources typically contribute less to total receipts than
property tax and LIT

e Other Taxes

» Food & Beverage Tax
= Requires specific legislation — based on local collection

» Wheel Tax
= Can be set at the municipal level (excise tax per wheel)

Licenses & Permits - planning & zoning, signs, tv, etc.

Charges for Services - Parks, utilities, etc.

Impact fees — formula based on infrastructure impacts
due to new development

Tax Increment Finance — is your TIF working for you?

This Phot by Unknown Author s icensed under CCBY-NC Other receipts — interest, asset sales, fines & fees, etc.
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Funding Sources — State &
Federal

 MVH Distributions (gas tax)

» Primary funding source for
highways
» Distribution formula is complex

e Often changes with legislative
u pd ates This Photo by Unknown Author is licensed under CC BY-ND

* Reimbursements for Services

* Grants

Reedy Financial Group P.C.
A
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MVH Distribution Environment

Statewide MVH Distributions - Actual and Projected
560,000,000 * Local unit declines
since 2018

Drastic reduction
in 2020 due to
CoVID

2022 DLGF
Projection based
on lesser of
average of
previous 36
months or
previous 12
months x 12
periods, per “2022
Estimated
Miscellaneous
Revenues”

Notes

$42,314,062 $65,267,475 $47,205,924 °

$513,242,546 $490,289,133

$500,000,000

$400,000,000
$300,000,000
$555,556,608
$448,789,730
R $388,635,229[l $384,970,429
$100,000,000
5

* Outlook appears
to be stabilizing

2015 2016 2017 2018 2019 2020 2021 2022
Actual Actual Actual Actual Actual Actual Actual Projection
B Distribution Amount Amount below Peak

Reedy Financial Group P.C.
A
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We Know Our Environment...Now What?

» While unforeseen circumstances will always exist, we must
continue to set goals and push forward with planning in our
communities by:

Maintaining or improving essential services (health
insurance, raises, new hires)

* Funding capital and economic development (asset
rotation, business development, infrastructure)

* Building up our bond rating (level-debt strategy,
policies & follow-through)

* Mitigating obstacles that arise (AV fluctuation, circuit
breaker, health/other emergencies)

* > Proper planning allows for CONSISTENCY throughout the
: Budgeting Process

This Photo by Unknown Author is licensed under CC BY-NC

Reedy Financial Group P.C.
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“GFOA recommends that all
governmental entities use
some form of strategic planning
: to provide a long-term
Looki ng Into the perspective for service delivery
Future and budgeting, thus
establishing logical links
between authorized spending
and broad organizational goals”
- GFOA

Building Better Budgets - IMMA 2022
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So, What Would A Plan Look Like?

Update Thru
December 31,
2018 2019 2020 2021 2021 2022 2023 2024 2025 2026
Actual Actual Actual Projection Actual Projection Projection Projection Projection Projection
January 1 Cash Balance $ 1,940,759 S 2,984,477 S 3,628,124 @ S 4,808,544 S 4,808,544 W S 6,304936 $ 7,377,481 S 8,518,622 S 9,778,719 $ 11,167,164
Prior Year Encumbrance S - S - S - S - S - S - S - S - S - S -
January 1 Fund Balance S 1,940,759 S 2,984,477 S 3,628,124 W S 4,808,544 S 4,808,544 S 6304936 S 7377481 S 8518622 S 9,778,719 $ 11,167,164
Plus: Revenues
Utility transfers needed in prior years to balance fund.
Property Taxes $586,428 in future is the approximate amount of PILOT S 8,935,165 $ 937594 S 9,743,971 S 10,221,675 S 10,720,918 S 11,243,715
[Circuit Breaker from Utilities. $ (330,557)| $ (346,864) $ (360,479) $ (378,152) $  (396,621) $  (415,962)]
|Net Property Taxes S 7,839,417 $ 7,948,970 $ 8,274,960 W S 8,362,629 S 8,362,629 (M S 9,029,099 $ 9,383,492 $ 9,843,524 $ 10,324,297 $ 10,827,753 ‘
Intergovernmental S 624,071 $ 633,993 § 802,899 M S 699,234 S 699,234 MW S 733,729 § 762,528 § 799,912 § 838,981 § 879,893
|Loca| Income Tax S 3,643,072 S 3,645825 S 3,836,726 M S 4,551,441 S 4,551,441 S 4,099,846 S 4,160,519 $ 4,168,124 $ 4,173,805 $ 4,179,543 ‘
Charges/Fees S 209,685 $ 172,933 $ 244,213 S 201,444 $ 201,444 W S 207,069 $ 207,069 $ 207,069 $ 207,069 $ 207,069
Reimbursements/Refunds S 118,529 $ 257,207 $ 224,978 S 552,648 $ 552,648 S 288,341 $ 288,341 § 288,341 § 288,341 § 288,341
Population-based Revenue S 103,686 S 103,686 S 103,686 M S 103,564 S 103,564 MW S 103,564 S 103,564 S 103,564 S 103,564 S 103,564
Other Revenue | $ 3588416 S 2845678 S 2,019,434 W S 2,204,561 | S 2,204,561 @' S 586,428 S 586,428 $ 586,428 $ 586,428 $ 586,428
Fines/Court S 7392 §$ 8454 S 3,889 S 5134 S 5,134 S 6,217 S 6,217 S 6,217 S 6,217 S 6,217
Grants S 144,282 $ 130,649 $ 92,876 S 39,935 S 39,935 S 39,935 S 39,935 S 39,935 S 39,935 S 39,935
Interest S 37,343 §$ 32432 S 41,766 M $ 23,887 S 23,887 W S 33,857 S 33,857 S 33,857 S 33,857 S 33,857
Total Revenues $ 16,315,894 S 15,779,827 S 15,645,427 S 16,744,477 $ 16,744,477 $ 15,128,085 $ 15,571,950 $ 16,076,970 $ 16,602,494 $ 17,152,600 ‘

Building Better Budgets - IMMA 2022
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Use A Plan To Help You Make Decisions

Update Thru
December 31,
2018 2019 2020 2021 2021 2022 2023 2024 2025 2026

Less: Expenditures Actual Actual Actual Projection Actual Projection Projection Projection Projection Projection
Certified Budget $ 12,906,362 $ 13,497,506 $ 14,293,469 W $ 14478371 $ 14,478,371 | $ 15,195,178 $ 15,600,875 $ 16,018,240 S 16,447,621 $ 16,889,371
Plus: Additional Appropriation $ 155,988 S 307,059 $ 226,680 M $ 664,075 $ 664,075 [l S - $ - $ - $ - $ -
Plus: Prior Year Encumbrances $ - $ - S - $ - $ - $ - $ - $ - $ -8 -
Total Spending Authority $ 13,062,350 $ 13,804,565 $ 14,520,149 W $ 15,142,446 $ 15,142,446 |l S 15,195,178 $ 15,600,875 $ 16,018,240 $ 16,447,621 $ 16,889,371
Personal Services S 10,453,443 $ 10931206 $ 11,381,682 W S 11,694,472 S 11,694,472 @ S 12,687,240 $ 13,067,857 S 13,459,893 S 13,863,690 S 14,279,600
Supplies S 255,690 $ 241,332 §$ 215,295 @ S 317,763 S 317,763 @ S 369,315 S 373,008 $ 376,738 S 380,506 S 384,311
Other Services $ 1545535 $ 1,690,490 S 1,256,717 @ $ 1,693,130 S 1,693,130 @ $ 2,138,623 S 2,160,009 $ 2,181,609 S 2,203,425 $ 2,225,460
Capital Outlays S 41,000 $ 39,030 S 127,697 W S 213,080 S 213,080 @ S - S - S - S - S -
Other Spending $ - S $ $ - S - $ -8 -5 -5 -5 -
Unappropriated §$ 2976507 $§ 2234122 S 1,483,616 @ S 1,329,640 S 1,329,640 M $ - S - S - S - S -
Total Spending § 15,272,176 $ 15,136,180 S 14,465007 @ S 15248085 S 15,248,085 M S 15,195,178 $ 15,600,875 $ 16,018,240 S 16,447,621 S 16,889,371
Unused Appropriation % 5.9% 6.5% 10.6% 8.1% 8.1% 7.5% 7.5% 7.5% 7.5% 7.5%
Capital Improvement Plan Spending S - S - S - S - S - S - S - S - S - S -
Projected Unused Appropriations $ (766,681) $ (902,507) $ (1,538,757)@ $  (1,224,001) $ (1,224,001)8 $ (1,139,638) $ (1,170,066) $ (1,201,368) $ (1,233,572) $ (1,266,703)
Total Expenditures § 15,272,176 S 15,136,180 S 14,465,007 S 15,248,085 S 15,248,085 S 14,055,540 S 14,430,809 S 14,816,872 S 15,214,049 S 15,622,668

Revenues Over/(Under) Expenditures S 1,043,718 S 643,647 S 1,180,420 M S 1,496,392 $ 1,496,392 B S 1,072,545 $ 1,141,141 $ 1,260,097 S 1,388,445 S 1,529,932

Equals: Year End Fund Balance $ 2984477 $ 3,628,124 S 4,808,544 W S 6,304,936 $ 6,304,936 @ S 7,377,481 $ 8518622 $ 9,778,719 $ 11,167,164 $ 12,697,096

Reedy Financial Group P.C.
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What About Our Capital Improvement Plan?

EXAMPLE CITY

CAPITAL SPENDING PLAN >

This represents a
DEPARTMENTAL BUDGET REQUESTS

request form that may

YOUR DEPARTMENT: Department of Public Works be used for department
YEAR1(2021)  YEAR2(2022)  YEAR3(2023) YEAR4(2024) YEARS5(2025)  YEAR 6 (2026) e ens .
ESTIMATED ESTIMATED ESTIMATED ESTIMATED ESTIMATED ESTIMATED heads to prioritize their
DESCRIPTION OF CAPITAL ITEMS: cosT cOST cosT coST cosT cosT capital needs & wants
150 toters @ $75.00 ea $ 12,000 $ 15,000 $ 15,000 $ 15,000 $ 15,000 $ 15,000
150 toter lids @ $30.00 ea $ 6,000 $ 7,000 $ 7,000 $ 7,000 $ 7,000 $ 7,000 > Besuretoincludea
multi-year request for
Automated Trash truck S 700,000 S S 375,000 S S 375,000 S A
flexibility
3/4 ton pick-up truck, 4WD $ $ $ 35,000 $ 40,000 $ $ 40,000
Rear Load packer w/ 2 tippers S 160,000 S S 175,000 S S 175,000 S > This will be disseminated
Lightning Loader S 175,000 S 190,000 S S S S 180,000 to a" department heads
for their expertise and
Dumpsters (1.5 & 3 yd.) $ 5,000 $ 5,000 $ 5,000 $ 5,000 $ 5,000 $ 5,000 . . . pe
input on their specific
1 ton pick-up truck, 4wd S S S $ S $ department
Electronic Access Control system S 20,000 S S S S S
Welder s so000 s s R s . » Include sign off and
dating of form for
S S S S S S
overall transparency
TOTAL BUDGET PER YEAR: ° 1,083,000 ° 217,000 ° 612,000 ° 67,000 * 577,000 ° 247,000 between department
head and decision
SIGNATURE OF DEPARTMENT HEAD:
makers
DATE:
NOTE: THIS LIST WILL SERVE AS EACH DEPARTMENTS CAPITAL OUTLAY BUDGETS. PLEASE BE SURE TO INCLUDE
ANY AND ALL CAPITAL OUTLAY NEEDS/PROJECTIONS FOR EACH YEAR. Reedy Financial Group P.C.

Building Better Budgets - IMMA 2022
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Organizing the Data

> Now that we have

MVH FUND 2021 2022 2023 2024 2025 2026 the department
GSG DEPARTMENT PLAN requests, we need
GSG - DOSSIER MAINTENANCE MANAGEMENT SOFTWARE 2,908 1,908 - - - - to organize what
GSG - WELDER 5,000 - - - - - can be funded
within legally
TOTAL GSG DEPARTMENT PLAN: 7,908 1,908 - - - - permissible funds
MVH FUND TOTAL: 7,908 1,908 - - - - > Thiswillbe a
multi-page
LIT PUBLIC SAFETY FUND 2021 2022 2023 2024 2025 2026 process as a unit
POLICE DEPARTMENT PLAN

will use many

POLICE - FENCE 6' SPEER TOP ALUMINUM BLACK i i 12,000 12,000 12,000 i funds to allocate
POLICE - KITCHEN REMODEL 36,000 i ; ; ] ; line items
POLICE - PAINT (UPSTAIRS AND DOWNSTAIRS) ] 20,000 20,000 i i ;
» Try to categorize
TOTAL POLICE DEPARTMENT PLAN: 36,000 20,000 32,000 12,000 12,000 i “needed” line
FIRE DEPARTMENT PLAN ome firet
FIRE - EQUIPMENT (1) 32,000 32,000 32,000 32,000 32,000 32,000
followed by the
TOTAL FIRE DEPARTMENT PLAN: 32,000 32,000 32,000 32,000 32,000 32,000 “wanted” line
items while
LIT PUBLIC SAFETY FUND TOTAL: 68,000 52,000 64,000 44,000 44,000 32,000 keeping fund

budgets balanced

Reedy Financial Group P.C.
A
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Funding Sources:

Departments [ ] 2021 [ ] 2022 [] 2023 [ ] 2024 [] 2025 [ ] 2026 [  Totals

Capital Funding Needs:

Fire Department Plan $ 7,132,000 $ 117,000 $ 1,122,000 $ 173,500 $ 175,000 $ 174,500 $ 8,894,000
GSG Department Plan $ 68,908 $ 56,908 $ 55,000 $ 55,000 $ 40,000 $ 40,000 $ 315,816
City Hall Department Plan $ 1,705,000 | | $ - $ = $ = $ = $ = $ 1,705,000
Clerk-Treasurer Department Plan $ 201,750 | | $ 20,000 | [ $ - $ - $ = $ - $ 221,750
Parks Department Plan $ 207,000 $ 277,000 $ 287,000 $ 172,000 $ 172,000 $ 172,000 $ 1,287,000
Paving Plan $ 141,000 $ 141,000 $ 141,000 $ 141,000 $ 141,000 $ 141,000 $ 846,000
Totals $ 9,891,158 $ 1,015,408 $ 2,017,000 $ 933,500 $ 920,000 $ 907,500 $ 15,684,566

Capital Improvement Plan Summary Example - Table

Ly Creating a table

like this allows a
unit to match its
needs with its

funding sources

Color coordination
allows for
simplification of
matching various
funding sources to
planned needs

CCD Fund - Police Plan Funding $ 103,000 | [$ $ 85,000 | | $ 85,000 | | $ 85,000 | | $ 85000 | [$ 528,000 L.

2020 CIB - Police Plan Funding $ 247,000 | [ $ - $ 55,000 | | $ - $ - $ - $ 302,000 Often, a unit will

2023 CIB - Police Plan Funding $ - $ - $ : $ 56,500 | | $ 58,000 | | $ 57,500 | [$ 172,000 .

2023 Fire Lease - Fire Plan Funding $ - $ - $ 950,000 | | $ - $ - $ - $ 950,000 use mUItIple

2021 Bond A - Fire Plan Funding $ 6,750,000 | | $ - $ = $ = $ = $ = $ 6,750,000 fu ndlng sources to

LIT PS Fund - Police Plan Funding $ 32,000 | [ $ 32,000 | [ $ 32,000 | [ $ 32,000 | | $ 32,000 | [ $ 32,000 | [$ 192,000 fund ifi

CCD Fund - GSG Plan Funding $ 61,000 | [ $ 55,000 | [ $ 55,000 | [ $ 55,000 | [$ 40,000 | [ $ 40,000 | [$ 306,000 una a speciric

MVH Fund - GSG Plan Funding $ 7,908 $ 1,908 $ = $ = $ = $ = $ 9,816 department plan

2021 Bond B - City Hall Plan Funding $ 1,705000 | | $ - $ - $ - $ = $ - $ 1,705,000

CCD Fund - Clerk-Treas Plan Funding $ 1,750 | [ $ 20,000 | [ $ - $ - $ = $ - $ 21,750

2020 CIB - Clerk-Treas Plan Funding $ 200,000 $ - $ - $ - $ - $ - $ 200,000 .

CCD Fund - Parks Plan Funding $ 117,000| [$ 207000 [$ 197,000 [ $ 82,000 | | $ 82,000 | | $ 82,000 | [$ 767,000 This summary can

2020 CIB - Parks Plan Funding $ 90,000 | [ $ 70,000 | [ $ 90,000 | [ $ - $ - $ - $ 250,000 be used to create a

2023 CIB - Parks Plan Funding $ - $ - $ - $ 90,000 | | $ 90,000 | | $ 90,000 | [$ 270,000 ital ol .

MVH Restricted Fund - Paving Plan Funding| $ 141,000 | [$ 141000 | [$ 141000 [$ 141000||[$ 141000|[$ 141000 [$ 846,000 capital planning
policy for your unit

Totals $ 9801,158 | |$ 1,015408||$ 2017000||$ 933500 ||$ 920000 |$ 907,500 | |$ 15,684,566

Excess/(Deficit) in Funding $ - $ - $ - $ - $ - $ - $ -
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What Are We Funding in the CIP?

Capital Funded: 2021 - 2026

Parks & Rec, $1,207,000, 8% Police Vehicles, $1,500,000, > This graph represents

Paving, $846,000, 5% 10% a summarlz.ed version
of the detailed CIP
Light Duty Equipment,

1,617,000, 10%
#1,617,000, > Many of the larger
Facilities Improvements, items are funded

= $303,000, 2% through financing

City Hall Remodel, $1,705,000
11%

Total Funded
$15,684,566

IT/Software, $381,566, 2% » Each category gives a
representation of how
a unit may categorize

Fire Station 1 Remodel,

$1,000,000, 6% )
Heavy Duty Equipment,

$1,375,000, 9% .
pI'OJECtS
Fire Station 2, $5,750,000,37% —
= Police Vehicles m Light Duty Equipment = Facilities Inprovements = IT/Software = Heavy Duty Equipment
u Fire Station 2 m Fire Station 1 Remodel = City Hall Remodel m Paving m Parks & Rec

Reedy Financial Group P.C.
Building Better Budgets - IMMA 2022 “
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Are Our Capital Requests Fully Funded?

» Itis important to understand
Capital Funded 2021 - 2026 Capital Not Funded 2021 - 2026 the optimal funding from cash

flow without dipping too

much into cash reserves
— 16%

» Unfunded capital is usually
attributable to larger one-off
items (i.e., wants rather than
needs)

» Keep in mind, your TIF
revenues and utilities are a
strong resource for funding
the FULL PLAN

ﬂ‘ l\\

315’684’586 34’915’000 > Remember, this i:s a qui(.i

document and will continue to
change as your overall plan

evolves

Reedy Financial Group P.C.
Building Better Budgets - IMMA 2022 l‘
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Use Your Long-Term Plan to Steer Your Budget!

DLGF Reviewed Funds: Adopted 2022 Budget - Surplus/(Deficit) Projections

Unused
Unused Appropriation Proj. 12/31/2022
Fund # Fund Name Revenue Budget Appropriation % 2022 Surp/Def. Cash

101 GENERAL FUND $15,128,085 $15,195,178 S (1,139,638) 75% S 1,072,545 S 7,377,481
203 MVH Restricted S 344,366 S 345,571 S - 0.0% S (1,205) S 812,122
408 MVH S 702,919 S 823,948 S (205,987) 25.0% S 84,958 S 635,470
406 LOCAL ROAD AND STREET S 156,038 S 131,351 S (6,568) 50% S 31,255 S 463,142
501 PARK & RECREATION FUND S 1,118,595 S 1,176,081 S (58,804) 5.0% S 1,318 S 128,768
249 LOIT - PUBLIC SAFETY S 770,751 S 896,091 S (134,414) 15.0% S 9,074 S 776,594
446 EDIT TAXFUND S 1,297,599 S 1,197,900 S (89,843) 75% S 189,541 S 515,866
301 CUMULATIVE CAPITAL IMPR. S 37,101 S 39,214 S (3,921) 10.0% S 1,808 S 67,288
420 CUMULATIVE CAPITAL DEV. S 399,864 S 273,125 S (40,969) 15.0% S 167,708 S 656,381
401 CUMULATIVE FIRE EQUIPMENT S 22,434 S 10,000 S (7,200) 72.0% S 19,634 S 242,170
400 BONDS & INT. 2005 & 2010 S 1,287,645 S 1,376,576 S - 0.0% S (88,931) S 179,480
416 2016-B GENERAL OBLIGATIONBOND S - S - S - 0.0% S - S 43,753
341 FIRE PENSION S 476,735 S 555,939 S (83,391) 15.0% S 4,187 S 286,608
342 POLICE PENSION S 512,770 S 512,770 S (20,511) 40% S 20,511 S 228,097
360 RAINY DAY FUND S - S - S - 0.0% S - S 6,190
604 LAW ENFORCEMENT TRAINING S 75,164 S 10,830 S (2,490) 23.0% S 66,824 S 77,230
$22,330,066 $22,544,574 S (1,793,734) Total: S 1,579,227 S 12,496,641

Reedy Financial Group P.C.
Building Better Budgets - IMMA 2022 “
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Remember, You Have Flexibility

* Allocation of Property Tax Levy
» Shift max levy amongst max levy funds

 Shifting of Line Items

» During Budget season

o Shift Capital out of General to capital improvement funds (CCD,
Cumulative Bridge, LIT Econ Dey, etc.)

o Shift public safety appropriations out of General to LIT Public Safety

* Planned Cash Spenddowns
» Spenddowns happen, ensure adequate cash reserves and spend

acco rd | ngly This Photo by Unknown Author is licensed under CC BY-SA-NC

» Include cash flow management in your Long-Term Plan...

Reedy Financial Group P.C.
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So, What Does it Look Like When it All Comes Together?

Example: General Fund Cash Reserves

20,000,000 160
’ 151
$18,000,000
140
$16,000,000
120
$14,000,000
100
$12,000,000
$10,000,000 80
$8,000,000
60
$6,000,000 304,936
40
$4,000,000 - O
. 20
$2,000,000 | . ‘ ‘- -
P s70T Al B
- J, g v o P » i 0

S-
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Sl Receipts LEdDisbursements =@=Ending Cash =@=Days of Cash on-hand
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Strategic Planning is About More Than “The Plan” and

“The Budget”...Ilt’s About Intent!

» Implement Government Finance Officers Association (“GFOA”) best
practices into your strategic plan:

* Financial Policy
= Cash Reserves
= Tax Rate Planning
o Appeals, max Levy, income tax

vision

0

= Goals i, ternal, £ .busmess R D
o Economic development/service levels/infrastructure g{(;ﬁoal§ a;;lym ‘
* Debt Policy : BjectiVe§ Tce
= Qutlines specific practices regarding issuing new debt and organization

periodic reporting of outstanding debt
* Investment Policy

= Let constituents & investors know you are investing tax dollars | |
according to a sound financial plan & report the status This Ehoto by Urknown Authoris
periodically

Reedy Financial Group P.C.
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Closing Remarks/Q & A

»Thank you for taking the time to
join us today!

»Please feel free to ask questions
and/or make comments

Reedy Financial Group P.C.
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